Introduction
Our regions are the engine that drives Australia. They
are home to export-oriented industries that
compete and win on the world stage – generating
wealth and prosperity for all Australians.
Throughout COVID-19 our regions have stood tall buffering Australia from economic headwinds, and
showcasing a lifeastyle envied by those confined to
major cities.
This election, we’re calling on voters to back
the momentum of our regions, by choosing parties
and candidates that support a strong and sustainable
future for the rural industries that make our regions
tick.

It is critical that all sides of politics continue to
support the farm sector’s plan to become
Australia’s next $100 billion industry by 2030.
Continuing this clear and aspirational policy
direction, supported by the goals and actions of
the NFF’s 2030 Roadmap, help maintain the
conditions for farming to thrive – and for regional
Australia to thrive with it.
We look forward to sharing these ideas with all
Australians as we head to the polls, and doing
our part to ensure the renewal of our regions is
front and centre this election.

Our plan for Australia’s next government is simple:
• invest in supply chain solutions and
world-class regional centres;
• partner with landholders to improve our
environment;
• get every Australian better connected;
• help us welcome new workers; and
• support a fair go for farmers.
With this basic formula, Australia’s next Federal
Government can supercharge opportunities in
regional Australia, while maintaining the world
class lifestyle we hold dear.
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Top Facts About
Australian Agriculture
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5 big ideas to strengthen our regions
Plan for Smarter
Regional Growth
1. Establish 20 Regional Development
Precincts to plan for sustainable growth,
supported by $4.1 billion for Precincts
and freight supply chains.

Partner for a Healthier
Environment
2. Create a $2 billion fund to reward land
managers who improve the health of
their landscape.

Secure Australia’s
Farm Workforce
4. Fast-track Ag Visa discussions with
10 partner nations, and attract and
train more Australian workers.

Give Farmers
a Fair Go
5. Reform Australia’s competition laws to
protect farmers from unfair practices.

Connect Every
Australian
3. Establish a $5 billion Rural
Telecommunications Fund to improve
connectivity for remote Australians.

Time to Thrive — Stronger regions for all Australians
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We must ensure
we’re creating a
positive future for our
regions, and not just
relocating the failings
of our major cities.
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Plan for smarter
regional growth
Australia is one of the most urbanised nations
on earth - with 64% of Australians living in
centres with more than 1 million people. The
results speak for themselves: congestion and
choking infrastructure; lack of affordability;
and vulnerability to shocks such as COVID-19.
With many Australians now making the shift
to the regions, it’s time to plan ahead. We must
ensure we’re creating a positive future for our
regions, and not just relocating the failings of
our major cities.
By planning for smart growth, regional Australia
can avoid the pitfalls of a growing population
– ensuring local communities retain their
character and lifestyle, and managing pressures
on affordability.
Considered and deliberate growth can also
ensure we meet the needs of critical industries
like agriculture – building in the supply chain
infrastructure we need to compete on the
world stage.

2030 ROADMAP

PILLAR 1
Customers &
The Value Chain
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plan for smarter regional growth

Establish regional development precincts
Identify 20 Regional Development
Precincts, and partner with state and
local governments to plan and co-invest
in their growth.
The NFF is looking for our next Federal
Government to establish 20 place-based ‘Regional
Development Precincts’ across Australia.
Through strategic co-investment with state and
local governments, the Federal Government can
help grow regional locations with inherent economic
advantages into world-class regional hubs.
These centres should provide a network of
economic and social infrastructure – improving
availability of essential services to all Australians.
They will also provide an important foundation
for the farm sector’s growth ambitions – bringing
workforce, support services and value adding
closer to the farm gate.

Commitments sought:
• $375 million over four years to establish the
Regional Development Precincts initiative,
including the selection of 20 Precincts.
• $1.1 billion over four years to establish the proposed
Regional Development Precincts Priority Fund
that will provide expedited funding for soft and
hard infrastructure projects identified through
the Precincts initiative.
• The revitalisation of the Northern Australia Agenda.

PILLAR 1 — Customers & The Value Chain
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plan for smarter regional growth

Strengthening supply chains

Safeguard Australia’s farm sector by
backing more resilient supply chains.

Agricultural supply chains stretch deep into global
markets, enabling Australian farmers to sell their
produce across the world.
Recent turbulence in the global economy has
disrupted many of these supply chains. Export
and critical input supply chains, such as fuel, fuel
additives, agricultural chemicals and fertilisers,
almost came to a grinding halt in 2021.

Boosting our global reputation

Invest in initiatives which improve our farm
sector’s standing on the world stage

As a sector that exports 75% of what we produce,
consumer trust is integral to Australian agriculture’s
ability to compete in global markets. We rely on our
reputation for clean green produce to command
premiums for what we grow.
Biosecurity, traceability, and the ability to manage
weeds and pests are central to maintaining trust
in the clean green image of Australian agriculture.

These near misses threatened to have a profound
impact on Australia’s economy and society.

How we tell that story to the world is just as
important.

Action is needed as Australia transitions to a ‘new
normal’ for international trade and supply chains.

That’s why we need continued investment – not
just in our biosecurity and traceability systems
– but in our communication and engagement in
global markets.

Australia needs a collective government-industrycivil society approach to establishing robust
contingencies for the next inevitable supply
chain disruption, and a strategy for domestic
manufacturing strategy for highly-vulnerable
critical inputs.

Commitments sought:
• Establish an industry-government-civil society
advisory council on supply chain/trade disruptions
to plan for future disruptions.
• $2.5 billion over four years to address the
substandard state of Australia’s international
freight supply chains.
• $600 million for the extension of the International
Freight Assistance Mechanism (IFAM).
• $820 million over the forward estimates for the
waiver of export certification fees.
• $423.8 million of the Modern Manufacturing
Strategy and the Supply Chain Resilience Initiative
be allocated to food, fibre and critical inputs.
• $140 million over four years to resource local
governments to holistically address first and
last mile issues with respect to heavy vehicle
road access.

Commitments sought:
• $2 million over four years for a campaign to tell the
story of Australian agriculture on the world stage
with a focus on sustainability.
• An additional $30 million over four years allocated
to the ATMAC program.
• The establishment of a government-industry
advisory council to forecast future supply chain
and trade disruptions.
• The Federal Government commit to perpetually
funding the biosecurity system through a longterm sustainable funding arrangement for
biosecurity.
• $10 million a year investment for 5 years (20222027) to the Centre for Invasive Species Solutions
to maintain momentum on national collaborative
invasive animals and plants RD&E.
• Commit to maintain the Commonwealth as a
national coordinator on animal welfare, not another
regulator, by striving for national consistency in
policy and regulatory practices.
• Continue the live export trade and ensure that
systems are in place to guarantee the welfare
of animals.

PILLAR 1 — Customers & The Value Chain
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The farm sector is looking
to work collaboratively
with the Australian
Government to protect
and improve our
environmental assets.
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Partner for
a healthier
environment
Farmers manage 55% of our continent –
working to manage soils, waterways, pests
and weeds, and to protect Australia’s
biodiversity. They do what they can with their
own resources, but it’s a job they
do on behalf of all Australians.
The world is trending towards a marketbased system for valuing ‘natural capital’ and
rewarding this work by land managers. More
must be done to enable Australian farmers to
continue to lead on this development and fasttrack this approach, which directly empowers
farmers to sustain and enhance their natural
and agricultural landscapes.
This partnership approach with landholders has
the power to benefit all areas of environmental
policy – from climate change, to water, and
broader environmental regulation.
In each of these areas, the farm sector is looking
to work constructively with the Australian
Government to protect and improve our
environmental assets, while allowing industry
to meet its growth aspirations.

2030 ROADMAP

PILLAR 2
Growing
Sustainably
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partner for a healthier environment

Measuring and rewarding
environmental performance
Invest in frameworks to demonstrate
the farm sector’s environmental, social
and governance (ESG) performance, and
reward best practice.

Responding to climate change

Arm farmers with the information and
tools to respond to climate change and
participate in carbon markets.

The corporate sector, international markets
and end customers continue to increase their
expectations of our industry’s ESG performance.

Climate change will play a major role in Australian
agriculture’s next decade, exacerbating climate risk
while creating diverse new income opportunities.

The industry, through NFF, is currently developing
the Australian Agriculture Sustainability Framework
that addresses this need for evidence and
transparency for our customers.

The NFF supports an economy-wide aspiration of
net zero emissions by 2050 provided:

Delivery of this interoperable system to connect
existing sustainability practices and schemes to tell
agriculture’s sustainability story is now time critical.
Establishment of this system for measuring
performance now paves the way for Government
to invest in a robust natural capital marketplace
- supported by data, and building trust and
confidence with private sector market participants.

Commitments sought:
• $2 billion over the next four years to support the
implementation of the Australian Agriculture
Sustainability Framework and expansion of
initiatives such as the Carbon + Biodiversity
and Enhanced Remnant Vegetation programs.
This funding would also contribute to further
development of natural capital systems,
infrastructure markets and policies.
• $10 million to complete the market testing,
verification, piloting and resolution of data
requirements to accelerate the profile of the
Australian Agricultural Sustainability Framework
as the pre-eminent source of information
when communicating Australian agricultural
sustainability in trade and market access
negotiations, company reporting and engagement
with community and governments.

• there are identifiable and economically viable
pathways to net neutrality, including impacts from
inputs such as energy; and
• Commonwealth and State legislation is effective,
equitable and helps deliver on-ground programs
that benefit agricultural interests and do not
create unnecessary regulatory impediments.
Investment in research and development to
provide a range of important decision support
tools, like emissions baselines and carbon
emissions calculators, will be an important basis
for the farm sector’s engagement.
Ongoing investment in innovation such as better
ways to measure and understand the role of soil
carbon; managing enteric fermentation emissions;
and enhancing or developing new methodologies
under the Emissions Reduction Fund (ERF) will
remain important.
The architecture of the ERF needs review to better
reflect new horizons.

Commitments sought:
• Ensure policies to transition to Net Zero do not
place regulatory burden or economic imposts
on the farm sector.
• $10 million for the Climate Change Authority to
undertake a structural review of the Emissions
Reduction Fund to reflect current needs.
• An additional $20 million over four years for R&D to
support innovation/investment in water efficiency
research to support climate adaptation and
resilience.
• Partner with industry to support development of
emissions reduction technologies in agriculture.

PILLAR 2 — Growing Sustainably
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partner for a healthier environment

Sustainable water management
Create certainty for communities by
investing in programs that enhance both
environmental and productivity outcomes.
The Murray-Darling Basin Plan continues to
challenge the farm sector. After a decade of
implementation, farmers are fatigued, Basin
communities are weary, many struggle to keep
up as implementation remains vexed and there
does not appear to be any end in sight.
Governments must all work together to provide
farmers with certainty and confidence, adapt
the plan and develop alternative solutions. Basin
communities must not be faced with the prospect
of more water buybacks. A pathway beyond
2024 must be articulated, utilising the pathways
identified in the Productivity Commission report.

Appropriate and balanced engagement with
affected communities, respecting farmers’
rights, and developing collaborative and
supported outcomes remain key tasks for the
process - especially in the context of constraints
and Sustainable Diversion Limit Adjustment
Mechanisms (SDLAM).
A priority for best available outcomes from the
current agreement on SDLAM goals remains
that these projects should include an adaptive
component to allow for the incorporation of
new science and risk management, and that
Government explores flexible pathways to allow
new, improved or replacement SDLAM projects
to meet the projected shortfalls in outcomes.

Commitments sought:
• Maintain support for ongoing amendments and
improvements that allow implementation of the
plan in a sensible manner including pathways
beyond 2024

• $100 million over four years for continuation the
Great Artesian Basin sustainability initiatives to cap
and pipe bores.

• $2 billion over four years to support complementary
measures in the Murray-Darling Basin.

• An additional $50 million over four years to support
further research into effective water planning and
management in northern Australia

• Continue to implement the Murray-Darling Basin
Plan consistent with recommendations of the
Productivity Commission.

• $20 million over four years for the implementation
of National Water Reform, including renewal of the
National Water Initiative.

PILLAR 2 — Growing Sustainably
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Investing in landholder partnerships
Remove barriers and invest in programs
to support positive land management
partnerships between governments and
landholders.
Australia has a remarkable track record of funding
successful government-industry partnerships
such as Landcare to deliver positive environmental
outcomes in partnership with landholders and
communities.
The NFF supports and continuation and expansion
of this approach, coupled with reform to laws
which take a heavy-handed regulatory approach
– often resulting in perverse outcomes for
landholders and the environment alike.

The Environmental Protection and Biodiversity
Conservation (EPBC) Act is a critically important
piece of legislation that affects the farm sector.
Building on the recommendations of the Craik
Review, the statutory Samuel Review has made
recommendations for substantial reform.
Those reforms, where appropriate, will require
sufficient resourcing so that they work for the
agriculture sector.

Commitments sought:
• $50 million in funding to establish a partnership,
outreach and communication facility to enable
face-to-face interaction with farmers on the
implementation of the EPBC Act.
• Significant funding support to natural resource
management programs, to succeed the
National Landcare Program, to implement
sustainable agriculture, incentivise best practice
stewardship on farms, and explore ways to
increase landscape resilience.

• Establish a long-term extension program
to support farmers and landholders to take
advantage of new research and knowledge to
improve land management, adopt adaptation
and mitigation practices, and participate in new
markets.
• Continue implementation of the National Forest
Industries Plan, specifically to remove rainfall
triggers in the Plantation Forestry and Farm
Forestry methods for all Regional Forestry Hub
areas to allow forestry to fully participate in the
Emissions Reduction Fund.

PILLAR 2 — Growing Sustainably
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Farmers and rural
communities
are the definitive
stakeholders in this
energy transition.
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Connect every
Australian
Australia’s farm sector has a vision to be
Australia’s next $100 billion dollar industry
by 2030.
Achieving this vision requires significant
innovation – including in how we connect
regional Australians to critical energy and
telecommunications services.
Economic modelling has found that adoption
of digital agriculture can add an estimated
$20.3 billion to farm output, and lift the Australian
economy by an estimated 1.5% ($24.6 billion)
by 2030.
Of course, realising this potential requires
adequate connectivity for farms – regardless
of how remote they are. Advances in network
technologies are making this possible, however
ongoing government support is needed to
push these technologies further into rural and
remote areas.
A similar technology transformation is also
underway in how Australia generates and
distributes electricity.
Farmers and rural communities are the definitive
stakeholders in this energy transition, but are
too often forgotten in critical decisions that
impact their future.

2030 ROADMAP

PILLAR 3
Unlocking
Innovation
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connect every australian

Unlocking digital innovation

Increase investment in digital connectivity
for rural, regional and remote Australia.

Access to quality telecommunications services is an
essential part of modern life, underpinning social
connectivity and the delivery of many essential
services. Digital connectivity is also central to
economic growth and industry competitiveness
– particularly in agriculture as it undergoes rapid
digital transformation.
The rollout of the NBN, coupled with continued
investment in the Mobile Blackspots and Regional
Connectivity programs has helped improve
services in the bush.
Australia’s next Government must continue
this expansion of services, with predictable
long-term funding rather than ad-hoc budget
announcements.
We’re recommending that a dedicated fund be
established for this purpose, with independent
strategic oversight by regional representatives, and
a mandate to maximise co-investment.

Commitments sought:

A just transition to renewable energy
Establish frameworks to engage
landholders in Australia’s renewable
energy transition.
Agriculture is an important end-user in the
electricity system, however regional and rural
communities are often the stakeholders who
have been left behind in terms of affordable
and reliable electricity.
The transition to renewables will be wholly housed
on rural lands, yet current political and policy
processes that are making multi-generational and
multi-billion-dollar decisions on the renewables
transition do not have regional and rural
stakeholders at the decision-making table.

Commitments sought:
• $250 million over four years to establish the
proposed Australian Local Power Agency and the
associated Local Power Fund.
• $240,000 over four years to hold two industry
forums per annum to provide regional and rural
energy users with an in-depth insight into policy
and regulatory reforms that will impact them.

• $5 billion to establish an enduring Regional, Rural
and Remote Telecommunications Fund – directed
by an independent committee of regional
representatives - to resource ongoing network
improvement and expansion.
• $6 million over four years to continue the funding
the Regional Tech Hub beyond the current oneyear funding period.
• $2 million per annum to reinstate the ABC
shortwave radio service.

PILLAR 3 — Unlocking Innovation
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The next Australian
Government must
act urgently to
attract domestic and
overseas workers to
end the crisis.
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Secure Australia’s
farm workforce
Australia’s agricultural industry is experiencing
widespread labour challenges which threaten
the viability of many farming businesses.
These challenges have been compounded by
COVID-19, and border restrictions which have
severed access to overseas workers.
Labour shortages result in produce going
uncultivated and unpicked; productivity being
choked; and the viability of farm businesses
being challenged.
The next Australian Government must act
urgently to attract domestic and overseas
workers to end this crisis.
A priority should be to build on existing initiatives
– such as AgATTRACT programs, and the
dedicated Agriculture Visa – to maximise
their impact.

2030 ROADMAP

PILLAR 4
People &
Communities
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Training and attracting Australian workers

Create pathways for more Australians to
pursue a career in agriculture.

The farm sector faces significant challenges
attracting suitably skilled Australians to fill
on-farm roles.
We must continue to do more to articulate the
benefits of a career in agriculture, and provide
accessible pathways to train and find employment
in the sector.

Recent Australian Government investments have
responded to this need, and it is critical that the
next Australian Government continue to build on
this foundation in close partnership with industry.

Commitments sought:
• $20 million to continue to support the strategic
programs (such as AgUP, AgCAREERSTART,
AgATTRACT, AgFAIR) intended to attract more
Australians to a career in farming and agribusiness.
• $30 million over four years to provide a holistic
Vocational Educational and Training (VET) package
of programs and incentives to attract students into
agricultural vocations and develop an integrated
curriculum for agriculture as a career choice.
• $4.8 million over four years to re-establish the
Education and Training Advisors network for the
rural sector.

• Develop a nationally recognised ‘agri-skills
passport’ to record details such as successful
completion of farm work inductions (incl health
and safety), hours spent on farm, skills and
experiences acquired.
• Provide funding for Workforce Development
Coordinators in each state and Territory, to form
a National Agricultural Workforce Network, which
assists farms to manage their labour needs and
ensures a national impact of agricultural labour
programs and initiatives

PILLAR 4 — People & Communities
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secure australia’s workforce

Keeping workers safe

Partner with industry to tackle farm
accidents and exploitation.

The farm sector has an unacceptably high rate of
workforce fatality and injury – owing to the inherent
hazards of farm work, coupled with isolation and
poor access to emergency services.
The NFF has set an aspirational target of zero
workforce fatalities by the year 2030. To progress
this aspiration, industry must continue to partner
with Government to improve industry’s practices
and culture.
The same is true for issues of exploitation and
mistreatment of workers. The NFF has a strict zero
tolerance approach to mistreatment of workers, and
continues to seek a collaborative partnership with
Government to address these issues where they
exist in our sector.

Commitments sought:
• Additional funding and support for the National
Farm Safety Education Fund and Farmsafe
Australia of $3.5m over three years.
• Commit to introduce a National Labour Hire
Regulation Scheme.

Improve pathways for international workers

Enhance Australia’s programs for
international farm workers.

Along with most advanced economies, Australia’s
farm sector relies heavily on workers visiting from
overseas to undertake labour-intensive tasks.
COVID-19 has severed Australia’s access to
overseas workers, and worsened our country’s
farm labour crisis.
Regardless of the impacts of the pandemic,
Australia’s system for attracting workers has
traditionally been complex and fragmented.
The establishment of a dedicated Agriculture Visa
aims to improve pathways for those seeking to visit
Australia to work in agriculture, however ongoing
Government investment and support is required
to ensure this mechanism is a success.

Commitments sought:
• Continue the development and roll-out of the
Australian Agriculture Visa, including expediting
talks with 10 partner nations on bilateral
arrangements.
• $30 million seed funding to introduce a centrally
managed PALM Engagement Fund to cover
upfront costs which discourage uptake.
• $12 million over four years to establish regional
workforce counselling services to support farms
with migration and local workforce solutions,
training options and incentives.
• Reintroduction of extension/liaison officer from
Department of Home Affairs, co-located with
peak bodies to provide a contact point and
improve communication with the Department
across key visa and migration issues (including the
rollout of the Ag Visa).
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With simple
improvements to policy
settings, agriculture
can be better placed
to attract the capital in
needs to fund its growth
ambitions.
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Give farmers
a fair go
Farmers compete in a fiercely competitive
global marketplace for agricultural food and
fibre products.
As price-takers selling into closely consolidated
supply chains, it is critical that rules designed
to level the playing field work effectively.
Equally, the unique volatility that farmers
face as they manage unpredictable seasons
means tax and other policy settings need to
be fit for purpose to ensure farmers aren’t
unfairly penalised.
With simple improvements to policy settings,
agriculture can be better placed to attract the
capital in needs to fund its growth ambitions.

2030 ROADMAP

PILLAR 4
Capital & Risk
Management
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give farmer’s a fair go

Strengthening competition laws
Reform Australia’s competition laws to
protect farmers from unfair practices.
Current competition law has proven ineffective
at protecting farmers from harmful behaviour
and forced them to accept commercial terms that
transfer risks and responsibilities that should be
held elsewhere. In some cases this leaves farmers
unable to operate profitable businesses.
Simple changes to competition laws, including
strengthening unfair contract prohibitions,
considering mandatory codes of conduct for
all agricultural commodities, and clarifying
unconscionable conduct would all help level
the playing field for farmers.
In addition, we’re calling for the introduction of a
Perishable Agricultural Goods Advocate – sitting
independent from the ACCC to advise on policies
which would enhance fairness for growers, and also
investigate potential breaches of competition laws.

Commitments sought:
• Commit to review and reform competition
laws relating to agriculture – including the
establishment of the Perishable Agricultural
Goods Advocate, reform of M&A laws to stop
undue market concentration, and the
establishment of codes of conduct in food
supply chains with significant power imbalances,
including poultry meat.
• $40 million for four years to establish the Office
of the Perishable Goods Advocate.
• Commitment to fund and expand the resourcing
of the ACCC Agriculture Unit indefinitely.
• The introduction of a legislated right to repair for
farm machinery that will ensure farmers get a
fair price for the repair and maintenance of farmbusinesses related equipment

Tax and investment incentives
Refine tax and investment incentives to
attract new investment in farming.
Farm businesses need to be investment-ready
and able to access new capital pools in Australia
and overseas. They need to strengthen their
partnerships with providers of debt finance and
have firm succession plans or alternative ownership
models in place. Farmers need government policy
to support these objectives.
Well-targeted tax incentives and concessional loans
are two of the most effective policy instruments
for achieving these goals. Existing instruments are
useful, but adjustment is needed to ensure they are
fit-for-purpose.

Commitments sought:
• Holistic review and reform of taxation as it applies
to the primary producer and in incentivising good
risk management practices, including the further
utilisation of the Farm Management Deposit
Scheme as a risk management tool.
• Maintain the diesel fuel excise rebate for off-road
use, including expansion to aviation use for
pastoral purposes.
• Maintenance and expansion of the accelerated
depreciation provisions that have allowed farmers
to invest in robust and viable farm businesses.
• $50 million over four years for a further round
of the successful Emergency Water
Infrastructure Scheme
• Expand eligibility of the Research and Development
Tax Incentive to unincorporated businesses.
• $7.5 million to develop a financial risk management
curriculum for farm advisors that sets a base level
of expected knowledge.
• Implementation of the three key NFF Drought
Policies (review of measures, national forum,
industry-minister working group).
• Support the Regional Investment Corporation
to deliver farmers a wider range of investment
support, including innovative products to
drive longer

PILLAR 5 — Capital & Risk Management
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